
 

 

 

 

Endeavour Structure (Management v Monitoring) 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE: The Governor Committees at local school level will have devolved power.  They will monitor the progress of the School Development Plan focusing on 

 any identified risks to finance or educational performance.  It is best practice for the chair to attend both meetings, so they have a complete overview. 
 

 The Curriculum and Learning Committee will be about Curriculum, Data, Attendance, Exclusions, Safeguarding, Development Plan, SEF, Assessment, 

 Marking and Teaching Quality. 
 

 The Logistics Committee will focus on Staffing, CPD, Use of Budget, Resources, Health & Safety, building or capital spending, ICT, Staff Attendance, 

 Performance Management and including Staff Code of Conduct. 

 

Tower View Primary 

Curriculum & Learning 

Committee / Logistics 

Committee 

x 3 meetings per 

committee 

 

 

Two Rivers Schools 

Curriculum & Learning 

Committee / Logistics 

Committee 

x 3 meetings per 

committee 

 

Members x 1 

Meeting (AGM) 

Trustees x 3 

meetings 

Audit & Risk 

Committee 

x 3 

meetings 

Central MAT 

Finance 

Committee 

x 6 meetings 

Policy 

Oversight 

Committee 

x 3 

meetings 

HEADTEACHERS 

CEO 

EXECUTIVE BOARD (CEO, DOE, CFOO, Estates/DPO) 

 

 

 MAT Leadership Team 

Meetings 

Cherry Trees & Wightwick 

Hall  

Curriculum & Learning 

Committee / Logistics 

Committee 

x 3 meetings per 

committee 

Standards 

Committee 

x 3 

meetings 

SEND/EAL LEAD CENTRAL SUPPORT TEAM  

 

Christ Church Primary 

Curriculum & Learning 

Committee / Logistics 

Committee 

x 3 meetings per 

committee 

 

 

River View Primary 

Curriculum & Learning 

Committee / Logistics 

Committee 

x 3 meetings per 

committee 

 


